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2 General information 

2.1. Introduction 

Large incidents like Rastatt show that international measures must be 

implemented to be able to quickly organize traffic after a major interruption.  

In 2018 European Rail Infrastructure Managers (IMs) agreed on international 

processes for managing international disruptions due to unforeseen events, such 

as incidents, with the aim of minimising the impact on the railway system. These 

processes are described in RNE’s “Handbook for International Contingency 

Management (ICM)”. 

These re-routing scenarios help traffic management and timetabling with the 

coordination of the deviation of freight trains in the plannable phase (as soon as 

possible after an incident) in case of larger incidents with an international impact 

and support RUs in planning their contingency management with the objective to 

increase possible use of deviation routes. 

This document includes scenarios with the possible re-routing options for all 

sections with limited re-routing options on Alpine - Western Balkan Corridor. 

Railway Undertakings (RUs) are consulted on re-routing overview and re-routing 

scenarios and asked to give information on restrictions from their point of view. 

The feedback is not part of this document. The re-routing scenarios shall also 

serve as a basis for the RU contingency management with the objective to 

increase possible use of deviation routes. 

2.2. Publication and updates 

The national IMs are responsible to distribute this document or the contained 

information with the re-routing scenarios within their own organisation and to the 

RUs that run on their network. Alpine - Western Balkan Corridor also publishes 

the document on its website and in RailNetEurope Customer Information 

Platform (RNE CIP) and organises the consultation with RUs.  

The re-routing scenarios for Alpine - Western Balkan Corridor are updated every 

year until the end of November by the corridor organisation together with the IMs 

of Alpine - Western Balkan Corridor. 

2.3. Processes and communication for international disruptions 

In case of international disruptions, international processes for incident 

management and incident communication that shall apply during the plannable 

phase are described in chapter 4 of the Handbook for International Contingency 

Management. They do not replace national incident management procedures but 

complement them in order to facilitate a better international cooperation. 

http://rne.eu/wp-content/uploads/International_Contingency_Management_Handbook_final_v1.5.pdf
http://rne.eu/wp-content/uploads/International_Contingency_Management_Handbook_final_v1.5.pdf
http://rne.eu/wp-content/uploads/International_Contingency_Management_Handbook_final_v1.5.pdf
http://rne.eu/wp-content/uploads/International_Contingency_Management_Handbook_final_v1.5.pdf


International Contingency Plan 
Re-routing scenarios 

 
  

Chapter 5 of the Handbook for ICM defines the key roles of persons who are 

involved in the agreed processes for the management of international incidents: 

 Incident manager of infrastructure manager and allocation body 

 Communication manager of infrastructure manager 

 Coordinator of the RFC 

All contacts of the incident managers, communication managers and the RFCs 

are collected and available in a common register managed by RNE. 

ICM Coordinator of Alpine - Western Balkan Corridor: 

Milan Šegan 

C-OSS 

milan.segan@rfc-awb.eu 

+386 41 302 432 

Representatives of Alpine - Western Balkan Corridor member IMs are shown in 

Annex 1   

Flowcharts of the processes are in Annex 2 (Disruption management process) 

and Annex 3 (Communication process). 

2.4. General requirements 

RUs crossing a border must take all national rules into account (see network 

statements). For example: language requirements for the train drivers, other 

signalling and power systems. 

2.5. Definitions 

2.5.1. Definitions of infrastructure parameters 

These definitions apply to information given in both re-routing scenarios and 

re-routing overview (Annex 4). 

Term Definition 

Line section Section of the normal RFC routing 

Deviation route Section which replaces the normal routing on the deviation route 

Passenger Section used for passenger traffic 

Freight Section used for freight traffic 

Traction power Catenary voltage 

Train length Maximum allowed length for a train (in meters, locomotive included) 

https://cms.rne.eu/international-contingency-management/international-disruption-ims-contact-list-1
https://cms.rne.eu/international-contingency-management/rfc-coordinators-contact-list-0
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Line category e.g. C2, C3, D4 … 

Number of tracks Number of tracks on the line section 

Track gauge e.g. GB, GB1, GC, etc. 

Intermodal freight code 
The information is mostly given with the PC code in standard 

format, e.g. P/C 70/400 

Signalling 
This column is filled out with the version of ETCS (when in use) or 

the STM 

Speed 
This is filled out with either the max speed for a freight train or the 

maximum speed allowed on the line section (in km/h) 

Length of re-route option In km 

Train weight 
The maximum weight (in tons) which can be handled by one 

locomotive 

Gradient Gradient (in permille) of the line section 

Other border Alternative border station 

Miscellaneous This column is used to give any useful extra information 

Figure 1 - definitions of infrastructure parameters 

2.5.2. Usability indication 

In the event of a major incident there can be several possible re-routing 

options. For the scenarios the usability of these possible routes is indicated in 

three categories. This can facilitate the process of re-routing. 

The categorization is defined in options A, B and C. There is no fixed definition 

for the degree of usability, but the assessment depends on several aspects 

regarding capacity, technical and/or organisational restrictions (possibilities 

and limitations). The classification is based on the expert estimates of 

experienced train traffic controllers (aimed at re-routing freight trains). 

The categories are: 

 A: good availability (no major restrictions) 

 B: usability is reasonable (with some restrictions) 

 C: usability is worst (some major capacity, technical and/or 

organisational restrictions) 
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2.5.3. Capacity indication 

These re-routing options include all relevant and available information 

regarding technical parameters and a rough indication of capacity, but it 

should be born in mind that it is impossible to describe precise available 

capacity on any foreseen re-routing line. 

Capacity indications which are given in this document are indications of the 

free capacity on a deviation route in case of an incident. The assessment is 

related to the traffic volume on Alpine - Western Balkan Corridor and based on 

the following ranges: 

 extremely limited: appr. < 10 trains per day per direction  

 limited: appr. 10 – 24 trains per day per direction 

 good: appr. 25 – 50 trains per day per direction 

 excellent: > 50 trains per day per direction 

Detailed information regarding the capacity available on a deviation route can 

only be given in case of an incident. The capacity depends very much on the 

concrete situation at the time of the incident, for example including the traffic 

volume at the time of the year/month and the situation regarding temporary 

capacity restrictions. 

2.5.4. Capacity taken into account 

This rerouting overview can only consider free capacity, so remaining after 

allocation from yearly timetable and ad hoc capacity (estimations on basis of 

historical information). This has led to situations that some lines are not shown 

because there is almost no capacity left and that the mentioned capacity in the 

table is lower than expected. 

For heavily used networks discussions are ongoing between legislators and 

infrastructure managers to get the possibility to withdraw or reschedule 

already allocated capacity. This possibility which is not part of the existing 

European legislation, could give IMs the competence to create space to 

reallocate the capacity in favour of the rerouting of (international) freight trains. 

2.6. Structure of the document 

The re-routing scenarios are presented in Chapter 2 as follows: 

Each scenario is first introduced with an overview map of the relevant sections 

with limited re-routing possibilities. If the re-routing scenario has the same map 

as another, there is only a reference to the chapter where the map can be found. 

The overview is followed by detailed description of the re-routing options with 

characteristics and parameters. A table of all re-routing options is presented in 
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this document as well as a full map including all routes is shown in Annex 4 and 

Annex 5. 

The presented re-routing options focus on freight train re-routing. 

2.7. Disclaimer/Limitation of Liability 

These re-routing scenarios serve for information only. Although every care has 

been taken by Alpine - Western Balkan Corridor to ensure the accuracy of the 

information published, no warranty can be given in respect of the accuracy, 

reliability, up-to-dateness or completeness of this information. Alpine - Western 

Balkan Corridor and the involved IMs/AB (allocation body) accept no liability for 

direct or indirect damages of material or immaterial nature arising from use or 

non-use of the published information. Moreover, all responsibility for the content 

of any external sites referred to by this document (links) is declined. 

Alpine - Western Balkan Corridor reserves the right to alter or remove the 

content, in full or in part, without prior notice. 

The operational scenarios and the described information do not replace national 

incident management procedures and information from the national Network 

Statements but complement them in order to allow for a better international 

cooperation. The national incident management and Network Statement are 

always leading. 
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3 Re-routing scenarios 

3.1. AUSTRIA 

Picture 1:  ICM map OBB-Infra - railway network 
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Scheme 1: Rerouting overview OBB-Infra 
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3.1.1. WELS - LINZ - SELZTHAL - BRUCK a.d. MUR - GRAZ – SPIELFELD 

Chart 1: Rerouting options for line section Wales (ÖBB) -Linz- Selzthal - Bruck a.d. Mur - Graz- Spielfeld  
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3.1.2. SALZBURG - ROSENBACH – JESENICE 

Chart 2: Rerouting options for line section Salzburg (ÖBB) - Rosenbach - Jesenice (SL) 
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3.2. SLOVENIA 

Picture 2:  ICM map SŽ Infrastrukutura - railway network 
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Scheme 2: Rerouting overview SŽ Infrastrukutura 
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3.2.1. JESENICE – LJUBLJANA 

Chart 3: Rerouting options for line section Jesenice – Ljubljana 

 

3.2.2. LJUBLJANA - DOBOVA (BORDER)  

Chart 4: Rerouting options for line section Ljubljana – Dobova (Border) 
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3.2.3. ŠENTILJ - ZIDANI MOST 

Chart 5: Rerouting options for line section Šentilj – Zidani Most 
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3.3. CROATIA 

Picture 3: ICM map HŽ Infrastruktura - railway network  
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Scheme 3: Rerouting overview HŽ Infrastruktura 
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3.3.1. SAVSKI MAROF DG (BORDER) - ZAGREB  ZK 

Chart 6: Rerouting options for line section Savski Marof (Border) – Zagreb ZK 

 

3.3.2. ZAGREB ZK – SESVETE 

Chart 7: Rerouting options for line section Zagreb ZK - Sesvete 
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3.3.3. SESVETE -  DUGO SELO – NOVSKA 

Chart 8: Rerouting options for line section Sesvete – Dugo Selo - Novska 

 

3.3.4. NOVSKA - VINKOVCI - TOVARNIK DG (BORDER) 

Chart 9: Rerouting options for line section Novska – Vinkovci – Tovarnik (Border) 
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3.3.5. VINKOVCI – VUKOVAR 

 

Chart 10: Rerouting options for line section Vinkovci – Vukovar 
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3.4 SERBIA 

Picture 4: ICM map IŽS - Serbian Railways Infrastructure  
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Scheme 4: Rerouting overview IŽS - Serbian Railways Infrastructure 
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3.4.1 (BORDER) ŠID – OSTRUŽNICA 

Chart 11: Rerouting options for line section (Border) – Šid - Ostružnica 
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3.4.2 OSTRUŽNICA - BEOGRAD RANŽIRNA (PARK A) 

Chart 12: Rerouting options for line section Ostružnica – Beograd Ranžirna (Park A) 

 

3.4.3  BEOGRAD RANŽIRNA (PARK B) - Rasputnica "A" 

Chart 13: Rerouting options for line section Beograd Ranžirna (Park A) – Rasputnica “A” 
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3.4.4 VELIKA PLANA – STALAĆ 

Chart 14: Rerouting options for line section Velika Plana - Stalać 

 

 

3.4.5 STALAĆ – TRUPALE 

Chart 15: Rerouting options for line section Stalać - Trupale 
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3.4.6 CRVENI KRST- Switch number 4 station Niš 

Chart 16: Rerouting options for line section Crveni Krst - Switch number 4 station Niš 

 

 

3.4.7 CRVENI KRST- Dimitrovgrad (Border) 

No alternative route 

 

 

 

 

 

 

 

 



International Contingency Plan 
Re-routing scenarios 

 
  

 

3.5 BULGARIA 

Picture 5: ICM map NRIC - National Railway Infrastructure Company  
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Scheme 5: Rerouting overview NRIC - National Railway Infrastructure Company 
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3.5.1 DRAGOMAN – SOFIA 

No alternative route 

 

3.5.2 SOFIA – DIMITROVGRAD (NRIC) 

Chart 17: Rerouting options for line section Sofia – Dimitrovgrad (NRIC) 

 

 

3.5.3 DIMITROVGRAD - SIMEONOVGRAD - SVILENGRAD (border BG-TR) 

Chart 18: Rerouting options for line section Dimitrovgrad – Simeonovgrad – Svilengrad (border BG-TR) 
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4 Annexes 

4.1. Annex 1: Representatives of AWB RFC member IMs 

Country 
Infrastructure 

Manager 
Incident Manager (24/7) Communication Manager (24/7) 

Austria  ÖBB Infrastruktur AG 

Networkcoordinator in the 

NTMC Vienna 

+43(0) 1 93000 45600 

NEKO.VLZ-Infra@oebb.at 

Leader Central Incident Management 

 +43(0) 1 93000 45605 

Zentraler.Ereignisstab@oebb.at 

Slovenia 
Slovenske železnice- 

Infrastruktura, d.o.o. 

Ivan Tabor 

+386 1 29 123 10 

+386 51 311 092 

ivan.tabor@slo-zeleznice.si 

Ivan Tabor 

+386 1 29 123 10 

+386 51 311 092 

ivan.tabor@slo-zeleznice.si 

Croatia HŽ Infrastruktura 

Tihomir Španić 

+385 98 499 893 

tihomir.spanic@hzinfra.hr 

Antonija Jergović  

+385 99 380 390 

antonija.jergovic@hzinfra.hr 

Serbia 
“Infrastruktura železnice 

Srbije” a.d. 

Vladimir Krkobabić 

+381 64 842 7124 

vladimir.krkobabic@srbrail.rs 

Dejan Šavelić 

+381 64 816 2895 

dejan.savelic@srbrail.rs 

Bulgaria 
National Railway 

Infrastructure Company 

Central dispatching centre 

+359 887 449 110 

st_disp@rail-infra.bg 

Central dispatching centre 

+359 887 449 110 

st_disp@rail-infra.bg 

mailto:NEKO.VLZ-Infra@oebb.at
mailto:Zentraler.Ereignisstab@oebb.at
mailto:ivan.tabor@slo-zeleznice.si
mailto:ivan.tabor@slo-zeleznice.si
mailto:tihomir.spanic@hzinfra.hr
mailto:antonija.jergovic@hzinfra.hr
mailto:st_disp@rail-infra.bg
mailto:st_disp@rail-infra.bg
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4.2. Annex 2: Disruption management process 
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4.3. Annex 3: Communication process 
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4.4. Annex 4: Re-routing overview 

Chart 19: Rerouting Overview RFC 10 
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4.5. Annex 5: ICM Schematic map  
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