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2. ACTIVITIES

2.1. Capacity management

The Corridor One-Stop-Shop (C-OSS) facilitates train path management for international rail
freight along the AWB RFC.

The C-OSS serves as a single contact or entry point for rail freight customers on the corridor.
It allows customers to check, request and get clarifications and answers about the

infrastructure capacity for international freight trains along the route. The C-OSS offers
Pre-arranged Train Paths (PaPs).

Capacity offer for Timetable 2025/2026

The PaP Catalogue for Timetable 2026 was published on 13th January 2025 on the AWB RFC's
website and was also accessible in the RNE Path Coordination System (PCS) for orders.

Thirty (30) Pre-arranged Paths were offered for the timetable period 2025/2026



Overview of offered PaPs with PaP IDs, routes, running days and kilometres for TT 2025/2026

" Svilengrad — Dugo Selo " 401.328,20

Beograd RanZirna - Ljubljana Zalog x X 57.935,28
Svilengrad - Maribor Tezno X 67.587,00
Zagreb Zitnjak - Ljubljana Zalog X x| % x| x || x| x 52.900,12
Maribor Tezno - Wels CCT ol D A 85.748,00
Ljubliana Moste - Salzburg Hbf el x| X | x| x 77.147,20
Svilengrad - Granitsa Ruse X X X X X X X 185.650,92
Svilengrad - Granitsa Ruse X X X X X X X 185.650,92
Svilengrad - Granitsa Ruse X X | x 7 S - Ol O 185.650,92

' S\dleng_rad - Granitsa Ruse x % % x x b g 185.650,92
Svilengrad - Granitsa Ruse x|l x| x| x|lx || x| x 185.650,92
|Svilengrad - Granitsa Ruse i I i I . | (-l 185.650,92
|lliantsi - Granitsa Vidin Xl | N e i | i) x 99.109,92
Kulata - Granitsa Ruse ol 2| % x | x| % X 226.983,12

| Svilengrad - lliantsi Tl I o ) w [ x| ]l % 108.624,88
Ljubljana Zalog - Beograd RanZirna X X 58.039,78
Maribor Tezno - Svilengrad X 67.587,00
Dugo Selo - Svilengrad ol o I A I I O 401.328,20

" |Ljubliana Zalog - Zagreb Zitnjak X | x| x x|l x | %] x 52.951,08
|0 |Wels CCT - Maribor Tezno X | x| x X | x| x 102.897,60
' Salzburg Hbf - Ljubljana Moste X | x x | x| x 77.147,20
_|Granitsa Ruse - svlangm_cl X X X x x x x 185.650,92
Granitsa Ruse - Svilengrad X X X X X X - ¢ 185.650,82
_|Granitsa Ruse - Svilengrad X X | X - ] (] 185.650,92
|Granitsa Ruse - Svilengrad Ll e A - x x| x| x 185.650,92
Granitsa Ruse - Svilengrad S . e I ] 185.650,92
|Granitsa Ruse - Svilengrad Xl Lox ] x lx il x 185.650,92
Granitsa Vidin - lliantsi o ] | (e I [l 99.109,92
Granitsa Ruse - Kulata X X x X x X X 226.983,12
lliantsi - Svilengrad x| x | x X | x| x X 108.624,88

Geographical overview of offered PaPs for TT 2025/2026
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PaP requests for Timetable 2025/2026

Fourteen (14) requests with total of 1.119.912,56 kilometres for train paths on the AWB RFC
were submitted in April 2025.

C610NPE01 _ |Svilengrad — Dugo Selo 28.584,40

2
C10NPBZgLj7 Zagreb Zitnjak - Ljubljana Zalog 2 15.114,32
C10NPEMaWe9 |Maribor Tezno - Wels CCT 5 85.748,00
C910NP02 Ljubljana Moste - Salzburg Hbf 5 77.147,20
C610NPE04 Dugo Selo - Svilengrad 2 28.584 40
C10NP6LjZg8 Ljubljana Zalog - Zagreb Zitnjak 2 15.128,88
C10NP6WeMa10 |Wels CCT - Maribor Tezno 6 102.897,60
C910NPO1 Salzburg Hbf - Ljubljana Moste 5 77.147,20
C7910NPO1 Granitsa Ruse - Svilengrad 7 185.650,92
C7910NPO7 Granitsa Ruse - Svilengrad 2 53.043,12
C7910NP11 Granitsa Ruse - Svilengrad 4 106.086,24
C7910NP02 Svilengrad - Granitsa Ruse 7 185.650,92
C7910NP08 Svilengrad - Granitsa Ruse 2 53.043,12
C7910NP12 Svilengrad - Granitsa Ruse 4 106.086,24

Reserve Capacity

Reserve Capacity (RC) on AWB RFC was offered as a guaranteed contingent of capacity slots
and international freight paths per day and section (flexible RC approach), which applicants
may request up to 30 days prior to a train run. On 13th October 2025 the AWB RFC published
Reserve Capacity for TT 2025/2026 as a guaranteed contingent of capacity slots and
international freight paths.

Four Reserve Capacity train paths were offered for the timetable period 2025/2026

Overview of offered RC with routes, running days and kilometres for TT 2025/2026

4 Svileng[a-id X | x| x| x| x| x| x 301.282,80
2 |Sid - Ljubljana Zalog x | x x | x 91.188,78

i1 |Ljubljana Zalog - Sid | x X x | 68.052,65
| |Sid - Svilengrad x | x| x| x| x| x| x | 301.282,80
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2.5. Performance Management

According to Article 19 (2) of Regulation (EU) 913/2010 concerning a European rail network for
competitive freight, the Management Board has to monitor the performance of rail freight
services and publish the results once a year.

To facilitate the fulfilment of this obligation, RNE developed a first set of KPIs that are commonly
applicable to all RFCs. These KPIs were included in the RNE Guidelines for Performance Indicators
of Rail Freight Corridors.

These KPIs were developed by RNE and are divided into three groups:

® Capacity management (volume of PaP's offered, requested, pre-booked, allocated RFC,
average planned speed)

® Operations (punctuality at origin, at destination, total number of trains on the RFC)

@® Market development (total number of freight trains, train-kms of trains crossing a border
along the RFC, trains per border and ratio between allocated trains via C-OSS and total
allocated trains on RFC)

AWB RFC Key Performance Indicators (KPIs) for TT 2025/2026

® PpaP Capacity Offer 4,60 million path km

@ PaP Capacity Requests 1,12 million path km
® PaP Capacity pre-booked 1,12 million path km
® Number of PaP requests 14

The AWB RFC Key Performance Indicators (KPIs) for TT 2025/2026 are also available on the RNE

website.

PaP Capacity Offer 1,51 1,52 1,59 1,56 1,62 4,60
PaP Capacity Requests 0,09 0,46 0.56 0,39 0.42 1,12
PaP Capacity pre-booked 0.09 0.46 0,56 0,39 042 1,42
RC Capacity Offer 1,09 0,67 0,73 0,92 0,83 0,76
RC Capacity Requests 0.00 0,00 0.00 0.00 0.00 0.00

KPI Volume of Capacity
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Number of PaP requests 1 (5] 8 6 8 14
Number of reguests in conflict 0 0 0 0 0 0
Ratio of pre-booked Capacity 6,0% 30,3% 35,2% 25,0% 25,9% 24,3%
Number of RC requests 0 (0] 0 0 0 0

KPI Number of Requests
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The average commercial speed of PaPs for TT2025/2026 compared with previous timetables
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AWB RFC Punctuality report

Alpine-Western Balkan
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The ratio of capacity allocated by C-OSS for Timetable 2025/2026
compared to previous years

The ratio of allocated trains by the C-OSS compared to all allocated trains on the Alpine - Western Balkan RFC
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